Mon 2/4/02 4:10 PM

Run 2b Silicon Schedule

D WBS | Task Name | Duration | Start | Finish |Predecessors | MandSttems | Funding Category | Work Pkg
1 11 Run 2b Silicon 2112w Mon 10/2/00 Wed 12/22/04
2 111 Sensors 159.4 w Mon 10/2/00 Tue 12/9/03

33 1112 LO Sensors 59.2w Tue 10/1/02 Tue 12/9/03

34 |11121 Choose LO Technology ow Tue 10/1/02 Tue 10/1/02 | 68

35 (11122 Preproduction 3Bw Wed 10/2/02 Tue 6/17/03

36 111221 Develop preproduction specifications 1w Wed 10/2/02 Tue 10/8/02 ' 34

37 |111222 Order preproduction sensors 4w Wed 10/9/02 Tue 11/5/02 ' 36 1.1.1.6(0.2) EQ
38 (111223 Develop masks 4w Wed 10/9/02 Tue 11/5/02 | 37SS 11121 EQ
43 111123 Production 59.2w Wed 10/2/02 Tue 12/9/03

45 111232 Develop sensor probing procedures 4w Wed 10/2/02 Tue 10/29/02 | 34,11

53 11113 L1 Sensors 882w Mon 10/1/01 Thu 7/10/03

54 111131 Prototypes 50w Mon 10/1/01 Tue 10/1/02

68 |1.1.13.16 Choose L1 Technology ow Tue 10/1/02 Tue 10/1/02 | 67

69 11132 Production 382w Wed 10/2/02 Thu 7/10/03

70 111321 Develop final sensor specifications 2w Wed 10/2/02 Tue 10/15/02 | 68

71 111322 Develop sensor probing procedures 2w Wed 10/2/02 Tue 10/15/02 | 68,11

72 ]111323 Bid final sensor order 1d Wed 10/16/02 Wed 10/16/02 | 70

73 |111324 Order production sensors 4w Thu 10/17/02 Wed 11/13/02 | 72

79 1114 L2-L5 Sensors 111w Mon 9/17/01 Mon 12/8/03

88 |1.1.14.2 Production 2w Mon 7/1/02 Mon 12/8/03

94 111426 L2-L5 Sensors Released For Production ow Tue 10/8/02 Tue 10/8/02 | 93,91

95 111427 Produce L2-L5 sensors 48 w Wed 10/9/02 Thu 9/25/03 | 94 .1.4.3,1.1.1.6(0.6) EQ

101 |1.1.2 Readout System 145w Tue 9/4/01 Mon 8/2/04

102 [1121 SVX4 Chips 67w Mon 12/3/01 Thu 4/10/03

108 |1.1.2.16 Wafers Delivered ow Fri 10/11/02 Fri 10/11/02 | 107

109 |11217 Test wafers 4w Mon 10/14/02 Fri 11/8/02 | 108

112 [1.1.2.2 LO Hybrids 77w Mon 1/7/02 Thu 7/17/03

119 |1.1222 Production 67w Mon 3/18/02 Thu 7/17/03

122 112223 LO Hybrids Released For Production ow Wed 10/2/02 Wed 10/2/02 | 121

123 |112224 Produce hybrids 12w Thu 10/3/02 Tue 1/7/03 | 122 112223 EQ

130 1122211 Procure and qualify hybrid burn-in fixtures 6w Thu 10/3/02 Wed 11/13/02 | 122 1.1.4.2(0.33) EQ

156 |1.1.24 L2-L5 Hybrids 944w Tue 9/4/01 Mon 7/28/03

164 |1.1.24.2 Production 67w Wed 3/27/02 Mon 7/28/03

169 |1.1.24.25 Probe bare hybrids 14w Mon 10/28/02 Thu 2/13/03 | 160,168SS+10 w 112215 EQ

179 |1.1.25 LO Analog Flex Cables 56.6 w Wed 1/2/02 Tue 2/18/03

185 |1.1.25.6 LO Flex Cables Released For Production ow Wed 10/2/02 Wed 10/2/02 | 184

186 |1.1.25.7 Produce cables 12w Thu 10/3/02 Tue 1/7/03 | 185 ),1.1.2.3.1.5(0.75) EQ

189 |1.1.26 LO Digital Jumper Cables 48w Mon 3/18/02 Tue 3/4/03

194 |1.1.265 Bid cable production 4w Thu 10/3/02 Wed 10/30/02 ' 193

195 |1.1.26.6 LO Digital Jumper Cables Released For Production Ow| Wed 10/30/02 Wed 10/30/02 | 194

196 |1.1.26.7 Produce cables 12w Thu 10/31/02 Tue 2/4/03 | 195 1.1.2.3.2.3(0.33) EQ

199 |1127 L1 Digital Jumper Cables 59.4w Thu 11/29/01 Thu 2/13/03

205 |1.1.2.7.6 L1 Digital Jumper Cables Released For Production ow Fri 10/11/02 Fri 10/11/02 | 204

206 111277 Produce cables 12w Mon 10/14/02 Thu 1/16/03 | 205 1.1.2.3.2.3(0.33) EQ

209 [1.1.28 L2-L5 Digital Jumper Cables 614w Mon 1/7/02 Thu 3/27/03

215 |1.1.286 L2-L5 Digital Jumper Cables Released For Production ow Fri 10/25/02 Fri 10/25/02 | 214

216 |1.1.28.7 Produce cables 16w Mon 10/28/02 Thu 2/27/03 215 1.1.2.3.2.3(0.34) EQ

260 |1.1.2.13 Adapter Cards 98w Tue 9/4/01 Thu 8/21/03

264 (112134 Develop final specifications 4w Thu 10/31/02 Wed 11/27/02 | 263,106,122,144,:

270 (1.1.2.14 SASEQ Test Stands 59.2w  Mon 11/19/01 Tue 2/4/03

287 [1.1.2.145 Commercial Products 86w Tue 10/1/02 Mon 12/2/02

289 |1.1.2.145.2 Procure bit3 8w Tue 10/1/02 Mon 11/25/02

290 [1.1.2.1453 Procure low voltage power supplies 8w Tue 10/1/02 Mon 11/25/02

313 |1.1.3 Mechanical Design and Fabrication 149.8w Mon 8/6/01 Fri 8/6/04

320 |1.1.3.2 South silicon barrel assembly 1378w Mon 8/6/01 Wed 5/12/04

321 |11321 LO-L1 barrel assembly 127w Mon 8/6/01 Thu 2/26/04

352 (113213 L1Barrel 109.8 w Mon 8/6/01 Thu 10/16/03

353 1132131 L1 Readout module fixtures 50w Wed 10/16/02 Thu 10/16/03

354 111321311 Design fixtures 12w Wed 10/16/02 Mon 1/20/03 | 140,70

360 [1.1.32132 L1 structures 109w Mon 8/6/01 Fri 10/10/03

370 |1.1.3.2.1.32.10 Prototype support of readout 8w Thu 10/17/02 Fri 12/13/02 | 367,369

385 |1.1.325 L2-L5 barrel assembly 109.2w Mon 10/1/01 Tue 12/9/03

393 |1.1.3.252 Staves 106.4 w Mon 10/1/01 Mon 11/17/03

448 1132529 Perform deflection tests on stave prototypes 8w Thu 10/3/02 Wed 11/27/02 | 447
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D WBS | Task Name | Duration | Start | Finish |Predecessors | MandSttems | Funding Category | Work Pkg
535 |1.1.38 Cylinders 110w Thu 11/29/01 Thu 2/19/04

536 11381 South support cylinder assembly 62w Mon 2/4/02 Tue 4/29/03

545 11.1.381.9 Fabricate stave positioning bulkhead 6w Thu 10/17/02 Wed 11/27/02 544 1.1.3.4.9(0.80) EQ

597 |114 Detector Production and Testing 130w Mon 10/29/01 Thu 6/10/04

652 |1.149 10/20 Axial Modules 63.4w Wed 10/23/02 Fri 2/6/04

653 11491 Develop module prototype 4w Wed 10/23/02 Tue 11/19/02 | 85SS+2 w,103,16

771 1115 Radiation Monitors 35w Tue 10/1/02 Mon 6/16/03

772 11151 Design system 8w Tue 10/1/02 Mon 11/25/02
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Resource Names

PHYSU,EEU
DESF

PHYSU[50%],ETO[50%]

PHYSU,EEU
PHYSU[50%],ETO[50%]

PHYSF[10%]

EEF[50%)],PHYSF[50%]

PHYSF[20%]
MTU,DESF[30%)],MEF[30%]

ETU,ETO,PHYSU[50%)]

PHYSU[10%]
PHYSU[10%]

PHYSU[10%]

PHYSU[10%]

PHYSU[10%]

EEU[50%],PHYSU[20%],DESF

ETF[20%], PHYSU[20%]
ETF[20%],PHYSU[20%]

PHYSU,MEF,PHYSF,DESF,DESU[25%]

PHYSU[30%],MEU[30%], MTU[30%],PHY SF[5%)]

PHYSF,MEF,CMML[50%], CMMP[25%], CMMT[25%]

Run2b_Schedule_1-29-02.mpp Tue 1/29/02 Page 3



Mon 2/4/02 4:10 PM Run 2b Silicon Schedule

Resource Names

PHYSF,MEF,MTF,CMMT[25%], CMMM[25%)]

PHYSF,MTF,MEF[50%],DESF
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